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THE OPERATIONS SUITE

Automate - Monitor - Optimize

One program across the whole arc of your operations — one accountable team, no handoff gaps.

WHY A SUITE, NOT THREE PROJECTS

The three reinforce each other: Automate builds the integrated systems and agents; Monitor watches them and
surfaces what matters; Optimize turns the operating data into a defensible cost and lifecycle picture. Bought
together they share one discovery, one architecture, and one team — so security, data, and accountability are
designed in once, not bolted on three times.

HOW THE PROGRAM RUNS WHAT YOU GET
Single discovery — systems, telemetry, and cost Everything from the three services — integration plan
data assessed together. & agents, health monitoring & alerts, cost & lifecycle
Automate — BVEG Connectors + agents, phased, dashboard — delivered as one tracked program with
with approval gates. a single roadmap, a shared architecture, and one
monthly report that ties automation, health, and cost

Monitor — health scoring and prioritized alerting

across the fleet. together.

Optimize — cost & lifecycle dashboard, KPlIs, WHO IT'S FOR

optimization backlog. Organizations that want their operations to hold —

Operate — one unified monthly retainer keeps all automated where it's safe, monitored where it matters,

three running and reported. accountable on cost — from one firm that stays with it
end to end.

INDICATIVE INVESTMENT — BUNDLED ~15% OFF A LA CARTE

~$10,000 ~$94,000 ~$10,500/mo

Single discovery  All three builds  Unified Operate retainer

Indicative estimate (a la carte = $110k + $12.5k/mo) — final pricing set per scope.

One firm across the whole arc, so nothing falls through the handoffs.
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